M E N C H ° HOTEL BREAKFAST OPTIMIZATION

HOSPITALITY CONSULTING A MENCH GROUP COMPANY

Better breakfasts.
Happier guests.
Lower costs.

Give guests a better start to their day—and make

your breakfast budget go further. Small details. Meaningful opportunity.

Practical breakfast optimization consulting grounded in 21+ years of
hospitality management experience.

Breakfast satisfaction at the heart Breakfast food & supplies only. Recommendations shaped around your

of every recommendation. Labour excluded. property's requirements.

THE MENCH BREAKFAST ADVANTAGE

Three ways to make breakfast work better.

01 02 03

SMARTER MENU CHOICES A MORE THOUGHTFUL BUFFET A CLEAR TEAM PLAYBOOK

Review cost per serving, guest appeal, product Review presentation, item placement, serving Give breakfast attendants practical guidance to
formats and waste to identify better-value tools and replenishment to support appeal and manage quantities, presentation and costs
choices. reduce avoidable waste. consistently.

7/ Menu & product selection v/ Buffet layout & presentation v/ Attendant training guide

7/ Food & supplies costs 7/ Portioning & replenishment v Daily operating guidance

FROM REVIEW TO DAILY ROUTINE

01 / UNDERSTAND 02 / RECOMMEND 03 / PUT INTO PRACTICE

Start with your property. Make the choices clearer. Build a better routine.

Review the offering, spend, guest feedback and Prioritize menu, buffet and attendant guidance. Track average breakfast food and supplies cost
requirements. per occupied room alongside satisfaction.

THE GOAL

Improve breakfast ratings while targeting a

.. , Start with a few photos.
5-10% reduction in food and supplies costs.

Send photos of your current breakfast setup. We’ll complete a

preliminary review to see whether there is a realistic
opportunity to improve the guest experience and lower
costs—before you invest in consulting.

Targets depend on each property’s starting point and implementation.

Results are not guaranteed. Labour excluded.
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